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Part 1

The case study from
Seika-town.
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The planning system

The Planning committee ( academic professionals ,professionals from
public health/medicine/social welfare , the leader of working
committee, the representatives of local government ) 20 members

The Working Committee 33 members
(The leaders of different volunteer groups in Seika town)

The administration
Consultant, local government, University, Workers from social wdlfare council
| I I

Resident Resident Resident
representatives representatives representatives
60 members 60 members 60 members

All residents

Stepl

The mayor decided to enact the social
welfare planning of Seika-Town

(April 2008).

Step2
Forum by the local government

-To recruit participants of Working
Committee.

-To share the meaning of thrs planning with
the residents.

step-3

Working Committee :
learning the skill of
facilitation for Round-

table discussion.




Step4 Round-table discussion

-60 participants

‘Round-table Discussion
il 5. Workshop:
(in separate groups)

1.Write down the local
problems

2.Share them

3.Discuss the possible
solutions

4 .Each group makes the
presentation

Step 3 Working committee

-Summarized the ideas presented in the
round table discussion.

The planning committee

Based on the outcome of:
The working committee o s
And the opinions from: e
-Health care professionals
-Academic professionals

-Local government

—They made the first draft.
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After the completion of the planning

-Check the progress of the planning

-Develop the connections among the
working committee members

—-The next planning will be held in 5
years.

Challenges

# The way of recruiting the working
committee members

# The consulting system

# How the opinions of minorities are
reflected in the planning process




Part 2

What is the social welfare planning?

*Stated in Social Welfare Law
—The percentage of enactment: 48% (2008)

[ The Required Contents ]

(D The promotion of appropriate use of social welfare
services

(@ The development of organizations dedicated to social
welfare in the community

(@The promotion of residents’ participation in the
community development

Why was it needed?

(The changes in the social environment)
= The increase of nuclear families
— Weakened the interactions in the community

- Aging population combined with the diminishing
number of children

—More complicated and varied social issues

* Tight budget of the federal government
*Decentralization
—Reconsideration on the role of public sector

Why was it needed?2

{The changes in the environment of social welfare)

*Deregulation on the social welfare service providers — The
emergence of private service providers

=The rise of civic movements/activities

*The increased attention on the community based care and the
participatory community development

—The need of creating the new form of social welfare system
based on the collaboration between the local government and
residents




The features 1 —Processes—

(DLearning System — Building the initiative of
the residents

*Double phase structure
- [Realization | — Sharing |—I Solution |

(@The Interaction with Others
* The participation of minorities and children
—The acknowledgement of diversity

The Features 2
—Relationship Building—

* The evolvement of the new relationship in the
community

- * » Bringing the changes in the power structure

The bottom-line of the planning is: Be the place
for the equal-consulting

—The need for empowerment of the minority
population

The Features 3—Products—

*The Integrated System

(DCrossing the different fields of social welfare
service

(@The collaboration of medicine, welfare, and
public health

@Utilizing both formal and informal services

—Design the system which fits the needs of
residents living in the community
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